Quality Policy

League is committed to delivering the Snowy 2.0 project, incorporating value adding quality
by fully understanding our contractual requirements and delivering outputs meeting or
exceeding expectations.

Our reputation for delivering project relies on the enthusiasm and professional capabilities of
our people who ensure that our projects utilise industry best practice combined with
innovation and practical experience.

This policy is reinforced by our Codes of Conduct guiding our team on ethical behaviour to
achieve the highest standards of performance and probity.

To realise our goal of quality excellence we are committed fo:

Developing and maintaining strong and effective professional relationships with all personnel
associated with the Snowy 2.0 project;

Working collaboratively with our stakeholders and personnel

Building a strong culfure of quality and business excellence based on openness, trust and
respect;

Developing the skills, knowledge and experience of all project participants to enable them
to reach their full potential in understanding and delivering specified quality requirements.

Making available sufficient competent resources to achieve specified and implied quality
objectives; and

Planning our operations effectively to “get it right first time” by eliminating the time, cost and
reputational risks associated with non-conformity and simultaneously protecting the health
and safety of all participants and stakeholders.

This Policy will be reviewed and updated annually and will evolve to meet the needs of the
project.

1

PO Box 104 ABN: 29 148 200 293 1300 799 153
Mannum SA 5238 www.league.com.au



http://www.league.com.au/

